SERVE GUAM! COMMISSION
GUAM COMMISSION FOR NATIONAL AND COMMUNITY SERVICE

BYLAWS
ARTICLE 1 
Section 1:
The name of the organization shall be Serve Guam! Commission (aka the Guam Commission for National and Community Service), hereinafter referred to in these bylaws as the “Commission”.

ARTICLE II – MISSION AND PURPOSE
Section 1:
Serve Guam! Commission is to generate an ethic responsibility throughout the island of Guam by creating, promoting and supporting collaborative efforts among diverse, high quality government, private, and non-profit organizations; resulting in stronger communities and active service volunteers committed to getting things done at the grassroots level and strengthening the ties that bind our island together as a family.

Section 2:
Purpose of the Serve Guam! Commission is to expand national service opportunities throughout the island of Guam.

ARTICLE III – MEMBERSHIP AND MEETINGS
Section 1:
The commission shall be composed of no fewer than fifteen (15) and no more than twenty-five (25) voting members, appointed by the Governor, upon recommendation of the Commission.  All appointments must be in compliance with the federal guidelines as described in the National and Community Service Trust Act of 1993.

Section 2:
Appointed voting Commission members shall have the right to hold an office on the Commission.

Section 3:
Commission Membership shall include at least one (1), but not be limited to representatives from the following categories:

i. A representative of a community-based agency or organization;

ii. The head of the Guam Public School System (GPSS) or his or her designee;

iii. The president of the Mayors Council of Guam (representative of a local government);

iv. A representative of a local labor organization in Guam;

v. A representative of a locally owned business;

vi. An individual between the ages of 16 and 25, inclusive, who is a participant or supervisor of a service program for the school-age youth, or of a campus-based or national service program;

vii. A representative of a national service program;

viii. An individual with expertise in the educational, training, and development needs of youth, particularly disadvantaged youth; and

ix. An individual with experience in promoting the involvement of older adults (age 55 and over) in the service and volunteerism.

Section 4:
Not more than 25% of the Commission members may be employees of state government, although additional state agency representative may sit on the Commission as non-voting, ex-officio members.

Section 5:
Not more than 50% of the Commission members, plus one, may be from the same political party.

Section 6:
Commission members may not vote on issues affecting organizations for which they may have a conflict of interest.  A Commission member is considered to have a conflict of interest if the member is currently, or was within one (1) year prior, an officer, a director, a trustee, or a full-time volunteer or employee of the organization.

Section 7:
Commission members shall be appointed to service for three-year terms and all appointments are renewable.  However, the first appointment shall be staggered for a term of three years as follows from the date of appointment:

a. Five (5) members shall serve a term of one (1) year

b. Five (5) members shall serve a term of two (2) years

c. Five (5) members shall serve a term of three (3) years

Section 8:
A Commission member is expected to attend a minimum of two-thirds of the regularly scheduled meetings annually.  Failure to comply or missing more than two (2) consecutive unexcused meetings are subject for termination and shall be replaced within 30-days, appointed by the Governor.  A Commissioner being off-island or sick will not constitute as an absence.

Section 8:
A Commission member is expected to attend a minimum of two-thirds of the quarterly scheduled meetings, that is, March, June, September, and December, each year.  Failure to comply or missing more than two (2) consecutive unexcused meetings are subject for termination and shall be replaced within 30-days, appointed by the Governor.  A Commissioner being off-island will not constitute as an absence, but shall be represented by a proxy with written designation properly identifying the designated representative.
Section 9:
A Commission member may resign at any time by giving 30-days written notice to the Chairman or Executive Director of the Commission.

Section 10:
A vacancy on the Commission will be filled for the remainder of the term through appointment by the Governor at the recommendation of the Commission.

Section 11:
The Commission shall have a minimum of three (3) regular meetings annually.  A quorum is required to conduct business of the Commission.

Section 11:
The Commission shall conduct a minimum of four (4) regular meetings each year and when needed, conduct special meetings in accordance with Section 16. The Commission may use teleconferencing or on-line meeting as an alternative to meetings in person. A quorum is required to conduct business of the Commission in accordance with Section 14.
Section 12:
Notice of each meeting shall be given to each voting member by phone, mail, or email not less than ten (10) days before the meeting.

Section 13:
The regular meeting held June 30th of each year shall be the Annual Meeting.  At this meeting, recommendation/election of officers will take place in addition to the regular Commission business.

Section 13:  
The Commission’s annual meeting shall be June 8th to coincide with the June regular quarterly meeting.  At this meeting, recommendation and/or election of officers will take place, in addition to the regular conduct of the Commission business. (The officers to be elected are the Commission Chair and the Commission Vice Chair)

Section 14:
A quorum shall be established when at least one-third of the voting members of the Commission are present.

Section 15:
If a quorum is not present at a regularly scheduled or special meeting and action must be taken, the absent Commissioners will be promptly polled until a majority vote has been reached.  However, a voting Commissioner shall identify a proxy if necessary on their behalf, in writing the day of the meetings to meet quorum.

Section 16:
Special meetings may be called by the Chair or at the written request of at least three (3) members.  All members of the Commission shall be notified at least ten (10) days before the meeting.

Section 16:
Special meetings may be called by the Commission chair or when requested in writing by at least three (3) commission members. All members of the Commission shall be notified at least ten (10 days before the meeting.

Section 17:
Special meetings called in accordance with Section 16 of this Article, shall be held within 30-days of the request.

ARTICLE IV – COMMITTEES
Section 1:
The Board may create committees as needed, such as public relations and marketing, grant process, program evaluation.  There shall be two (2) standing committees – Executive and Finance Committees.  The Chair appoints all committee chairpersons.  Committee chairs must be members of the Commission.

Section 1:
The Commission may create committees, such as public relations and marketing, grant process, program evaluation, etc.  There shall be two (2) standing committees – Executive Committee and Finance Committee.  The Executive Committee shall appoint the Chair and the Vice chair of each committee. Committee Chairs and Vice Chairs must be members of the Commission.

Section 2:
The two (2) officers and the Executive Director serve as members of the Executive Committee.  Except for the power to amend the Articles of Incorporation and Bylaws, the Executive Committee shall have all of the powers and authority of the Commission in the intervals between meetings of the Commission, subject to the direction and control of the Board of Directors.

Section 2:
The two (2) officers (Executive and Finance Committee Chairs) and the Executive Director, (the Governor’s appointee) serve as members of the Executive Committee. Except for the power to amend the Bylaws, the Executive Committee shall have all of the powers and authority of the Commission in the intervals between meetings of the Commission, subject to the direction and control of the Board of Commissioners.

Section 3:
The Commission Chair serves as chair of the Finance Committee, which includes two other commission members, the Executive Director and the fiscal officer of the Guam Department of Labor.  The Finance Committee is responsible for developing and reviewing fiscal procedures.  The fiscal year of the Commission is July 1 to June 30.  Quarterly reports are required to be submitted to the Commission showing expenditures and timely, accurate reporting on Commission grants and sub-grants.

ARTICLE V – DIRECTOR AND STAFF

Section 1:
The Commission shall recommend and the Governor of Guam shall appoint an individual to serve as Executive Director who shall serve at the pleasure of the Governor and the Commission.

Section 2:
The Executive Director has day-to-day responsibility for the Commission including carrying out the Commission’s mission, goals and policy. The Executive Director will attend all Commission meetings, report on the progress of the Commission, answer questions of Commission members and carry out the duties described in the position description. The Commission can designate other duties as necessary beyond Executive Director position description.

Section 3:
A performance evaluation of the Executive Director shall be conducted by the Executive Committee (excluding the Executive Director) on an annual basis, June 30th.

ARTICLE V1 - AMENDMENTS

Section 1:
These Bylaws may be amended when necessary by a two-thirds majority of the Commission members.  Proposed amendments must be submitted to the Chair at least one (1) month prior to the next regular meeting.

Section 1:
These Bylaws may be amended when necessary by a two-thirds majority of the Commission members. Proposed amendments must be submitted to the Commission Chair at least one (1) month prior to the scheduled regular meeting.
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